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February was a transformational month. We began with a 

bare clinic which we furnished, equipped and stocked 
with medical supplies and pharmacy. Meetings were 
held to decide and agree processes and systems for 
operating; both in -house and with the SRH staff.

Final Set-up preparations were made for the clinic and 
the grand opening ceremony. The ceremony drew a 
crowd, and the following day we opened to patients.

Day one saw near to 100 patients and all went smoothly. 
By  the end of week one weõd seen 507 patients and 
had foreign visitors everyday.  The staff took it all in 
their stride. Collaboration with SRH and the 
government healthcare system is a new challenge and 
opportunity; we are learning everyday.



Dr Bill and I met with Action For Health and 

agreed that the Health Equity Fund (HEF) - a 

fund to provide free healthcare to the poor -

would also cover our patients. This allows 

poor patients to be seen for free and allows 

SRH to maintain their fee. This is essential in 

ensuring the financial benefit to SRH that we 

hope to achieve.

Meetings were held with SRH laboratory, X -

ray and pharmacy (inset pictures) to agree 

processes and collaboration.

We also met with AHC Capacity Building and 

Health Education Programme director to 

discuss how the projects can assist each 

other and an action plan was made for the 

first few months of activities.


